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GUIDING PRINCIPLES

STRIKE A BALANCE 
BETWEEN A RETURN TO 

NATURE + CREATIVE 
ADAPTATION

COMMUNITY-INFORMED 
VISION

UNDERSTAND THE 
CONTEXT



GLOUCESTER MARINE STATION 
PRIORITY SITE IMPROVEMENTS 



PROJECT LOCATION



REVIEW OF PHASE I SCOPE

Phase 1 project is centered on 
three priority site 
improvements, including:

• Dock & Crane 
Installations

• Seawall Repairs

• Outdoor 
Teaching/Research Area

ABOUT THE PROJECT

GLOUCESTER



UNDERSTANDING THE CONTEXT: CLIMATE



UNDERSTANDING THE CONTEXT: ENVIRONMENT



UNDERSTANDING THE CONTEXT: HISTORY

Consolidated Lobster Co. 
(1930-1960s; Babson)

Cape Ann Granite Co, Bay View, 1890
(Granite industry 1860’s – 1930’s)

Rockport Granite Co., 
1906



COMMUNITY-INFORMED VISION: THE LIVING LAB



STRIKE A BALANCE: LIVING SEAWALL



COASTAL VULNERABILITY 
ACTION PLAN



PROJECT LOCATION



ABOUT THE PROJECT



UNDERSTANDING THE CONTEXT: CLIMATE



UNDERSTANDING THE CONTEXT: ENVIRONMENT



UNDERSTANDING THE CONTEXT: HISTORY

~1900

1954 ~1950s

19611984TODAY



COMMUNITY-INFORMED VISION



STRIKING A BALANCE: LONG-TERM ACTIONS (RAISED RAIL AS FLOOD 
CONTROL STRUCTURE)



FLOODING IN THE PARK

MHHW (2030) 6.2 ft

MHW (2030) 5.6 ft

MLW (2030) -3.1 ft

EXISTING GRADE



MASCONOMO PARK – DESIGN CONCEPT
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1. Reconfigured public parking
2. Parking for working waterfront
3. Bathroom/Harbormaster office
4. Elevated band stand
5. Expanded tot lot playground with 

new ADA surfacing
6. Expanded older kids playground 

with new ADA surfacing
7. Flexible event lawn
8. Secondary lawn area
9. Boardwalk
10.Terraced habitat exploration area
11.Overlook seating
12.Connection to future harbor walk

6
8

2050 MHHW EXTENTS





ALEX MAXWELL, PHD, CCP
(617) 379-5876

Alex.Maxwell@fando.com
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