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Community

What

When

Resources needed

Next steps

Coastal CC

Review ordinances in coastal communities for consistency across boundaries, ID opportunities for
improving consistency

TBD

Funding

0 Amanda and Lisa will keep an eye out for funding opportunities

Salt marsh migration:

. Communication effort to elevate the issue, educate boards and the public about
functions/benefits of marshes

. Workshop idea (Rye example) — field component (ideally coupled with tech assistance idea
below)

CC Roundtable group, with support from

e Technical assistance (looking at maps with communities, identifying potential opportunities
and priorities)

. Photo post (Alyson’s example) — outreach opportunity, collect data for CCs, work with
schools

, Sea Grant, and GBNERR

Workshop (field component) - late
summer/fall 2017?

0 Amanda and Lisa talk with David Burdick and others about potential workshop

Invasive species management work

CC Roundtable group, with support from
Stewardship Network and RCCD

Q Discuss further with Tracy

0 Amanda and Lisa can help connect with Stewardship Network as needed

Updating conservation properties data (outdated, inconsistent) — communities need assistance with
updating data; more frequent

Future intern?

Update currently going on; different
organizations involved; also PREP SOOE
effort

Possibly funding? (if intern)

O Amanda check with TNC re: status of the update

0 Amanda and Lisa check in with GRANIT/Coastal Viewer contacts re: data viewing options, idea of online form to submit updates

Work on integrating climate change and other natural resources-related concerns into municipal
documents - Need assistance getting climate change incorporated throughout master plan and not
just in climate change chapter

Exeter Master Plan update underway;
Greenland Master Plan Chapter proposal
(SAIL); Seabrook added a Climate and
Adaptation Chapter to Master Plan

O Amanda and Lisa will follow up with RPC (Greenland) and Horsley Witten (Exeter) to communicate this information

Incorporate climate change into City documents — CC input on Master Plan chapter on climate
adaptation (in development)

CC members provide input — Steve B. can
help connect to the MP effort; UNHCE and
SRPC can help ID opportunities for input
and make sure CC is invited to outreach

MP chapter under development;
outreach events in October

Resources for MP chapter and
associated outreach already available
through NH Setting SAIL project

O Steve B. keep CC in the loop for MP effort

0 Amanda/Lisa will help make sure CC is invited to outreach events in October

Dover
events
o 0 Steve B. will share the 2-pager with Open Lands Committee at 6/15 meeting; if they’re interested in incorporating climate into
N N . . Dover Open Lands Committee (if - . - .
climate into iteria for conservation ) ) Could be done soon Model criteria conservation criteria, let Amanda and Lisa know
interested), with support from UNHCE - " " . - —
0 Lisa and Amanda are working on developing model criteria for incorporating climate
T -
Inventory of lost forested area, species, and carbon capture (esp. in the context of upholding Paris ; . orestiinventory) . e . . . .
) ) ) ) N Possibly an Extension Forester could help? |TBD o N Conservation Commission let Lisa know if interested in pursuing
Accord goals) — Possibly look into getting a forest inventory done for the site(s) of interest? Carbon sequestration information
Record of flood events in the area (e.g., King Tide and others — how frequent)
Durham
More information about dams in the context of climate change (mitigation and adaptation) Lisa will look into this and get back to the . . i . . i i o i
N . This fall - Lisa will ook into this and follow-up with any information, if available
Conservation Commission
Are any towns using Transfer of Development Rights (TDR)?
See SB185/79E example: http://www.nhcaw.org/nh-policy-updates-support-coastal-resilience,
Incorporate climate change data and information into town documents: ) . . ;
Comeider et 2012 NAT with dirmte o Vs If possible, incorporate as part of O Amanda pass along updated NRI guide when available
onsider updating the with climate change and adaptation language
© o ‘p 8 ; Sating th . i b Ld 5 BUag - m Exeter CC/PB, with support from UNHCE as |current update to MP; new NRI guide
o The town s currently updating the Master Plan —this may be a good opportunity to align | .o 4. work with Horsley Witten (MP | will be available in the coming months; | Updated NRI guide O Exeter CC connect with PB re: Master Plan update and NR chapter
the natural resources chapter and Natural Resources Inventory so the two are in sync - the N .
update) incorporate climate into mgmt plans
Exeter _ o ] A O  Exeter CC identify next management plan development/revision opportunities for town properties and make sure climate information
o Include climate change information in management plans for town properties for town properties moving forward -
is incorporated
Exeter CC, connect with RPC (Julie O  Consider public outreach activities
Public outreach/education activities - build awareness of climate change and more frequent and . . SAIL technical assistance project n - " " -
; _ LaBranche) re: SAIL technical assistance QO  Stay connected with Exeter's SAIL technical assistance project (climate outreach and stormwater)
intense storms and flooding ; underway
project; CAW; UNHCE support as needed O  Visit the NH Coastal Adaptation Workgroup website for local information, events, and resources on climate change
Greenland |- - - - No concrete next steps - check in at some point; keep in the loop on SAIL tech assistance project; low CC membership - regrouping
Madbury CC, with t fi
climate into iteria for conservation adbury LL, with support from Could be done soon Model criteria Q Lisa and Amanda will look for examples of climate-related criteria for conservation
UNHCE/maybe SELT
Invasive species
. Need ongoing maintenance for areas already treated (roadside Japanese knotweed Madbury CC, with support from When is an ideal time for invasives Funding for volunteer event and/or . o . . .
gone ! { P ) v o ' N it i O Madbury CC determine whether/how to proceed with invasives project; UNHCE can help connect to Stewardship Network
e Possible Garlic Mustard effort — could organize a community garlic mustard pull event Stewardship Network control? Might depend on the species. |distribution of materials
and/or distribute materials to landowners to raise awareness
Q Kyle (SRPC) working with Rollinsford on grant app template for culvert replacement and list of funding opportunities — will share
NH Setting SAIL team (UNHCE, SRPC) yle (SRPC) 8 grantapp temp P 8 0pp
w/Madbury once complete
Madbury |Culverts — possible opportunities for projects to restore habitat/fish passage Madbury CC TBD TBD O Madbury CC keep an eye out for potential restoration opportunities around culverts
Potential connections with Stewardship
Network
. i Madbury CC, with support from Next Master Plan update? Funding . i o .
Update Natural Resources Inventory to incorporate climate change — - - O Amanda updating NRI Guide (will incorporate CC) — should be ready in 3-4 months
UNHCE/SRPC? When new NRI guide is available New NRI guide

Outreach

Madbury CC working with UNHCE/SRPC

Potential partners/venues: Madbury
Community Club, Historical Society, NH
Landscape Assoc. (John)

Now through March 2018

Resources available through NH
Setting SAIL project (~2 workshops
from now through March 2018)

Q Lisa, Amanda, and Kyle will meet with Eric to determine next steps, ID planning team members, prioritize topics
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Town Forest walk with a forester to discuss options for management (for consideration in a future

] n ] A Newfields CC and UNHCE forester Andy Fast|Summer 2017? Andy's time O Amanda connect Newfields CC with Andy Fast
management plan) and look at invasive species locations
q QO Once that meeting has taken place, we can work with you to help connect you with some Extension resources such as The Stewardshi
Newfields |Community invasives pulling event Newfields CC, Stewardship Network eting LEAEES Y with you P ¥ P
Network to organize and publicize a possible community invasives pulling event.
- O We are not able to fund a management plan for you, but this may be something the town is willing to fund at some point in the future.
Management plan for the town forest TBD TBD Funding . N .
Depending on how your conservation fund is set up, you may be able to use some of those funds.
N O Newmarket CC follow up with Diane Hardy to discuss the possibility of a joint CC/PB buffers workshop
Newmarket CC/PB, GBNERR, with support . -
Buffers workshop from UNHCE as needed Fall 2017? 0O  Amanda talk to Steve Miller at the Great Bay Reserve about a possible buffers workshop program for Newmarket boards
Newmarket Follow-up — Steve said he would be available to give a program for Newmarket in the fall, around Sept/Oct 2017

High-water mark project

Newmarket CC, UNHCE

Summer-fall 2017?

O Newmarket CC discuss high-water mark poster/information at waterfront park and decide if they would like to move forward with
this project.

Stewardship projects: Old Town Forest, Fox Point, Knights Brook? (trail building, invasives control,
poison ivy mgmt., dealing with trash dumps at Old Town Forest?)

Newington CC, with support from
Stewardship Network; maybe coordinate

Fall? (maybe combine with

with local schools

fest event?)

Volunteers, tools and guidance
(Stewardship Network), publicity

Q Lisa will connect with Stewardship Network folks to discuss opportunities and next steps (esp. dealing with potential challenges at Old
Town Forest)

Q Newington CC: Let Lisa know if there is a report available re: Stonehill’s inventory

Newington CC, with support from UNHCE,

Moose Plate Grant?

Q Jerry: reach out to Dea re: Moose Plate grant (keep Lisa/Christos in the loop)

Presenters, maybe funding, publicity
for a workshop

Q Christos: reach out to living shorelines project team re: possible demonstration site

Funding, expertise for living shoreline|
/ erosion control project

O christos: keep Newington CC in the loop re: any relevant upcoming workshops for the living shorelines project

Erosion control workshop and project at Fox Point GBNERR (and possible connection to the Fall?
living shoreline project Christos mentioned)
Volunteers, tools and guidance
(Stewardship Network), publicity for
stewardship project
Stewardship Plan template /
Stewardship Plan for Knights Brook? (incorporate climate change impacts) Newington CC, with support from UNHCE | TBD guidance for incorporating climate O Newington CC: let Lisa know if you want to pursue this, and we can help identify some next steps and connect with available resources

change

Update Natural Resources Inventory to incorporate climate change

Newington CC, with support from UNHCE

When new NRI guide is available

Funding, new NRI guide

Q New NRI Guide will be available from UNHCE in a few months — Lisa and Amanda will make sure to connect Newington CC to this

Other educational workshops/programs re: climate impacts and preparedness

Maybe the NH Coastal Adaptation
Workgroup (CAW)?

TBD (depends on topics, CAW
availability, planning capacity)

Presenters, venue, publicity, maybe a
small amount of funding for food etc.

O Newington CC: check out CAW’s past workshops (link) for examples of what’s been done in the past; let Lisa know if you want to
pursue any particular ideas

High-water mark sign project — maybe at Great Bay Marine? RPC working on this with Portsmouth,

Maybe funding, depending on the

Newington CC, with support from UNHCE  [TBD QO Newington CC: let Lisa know if this is something you want to discuss further
Rye, Hampton, Seabrook wing » With supp desired approach 8! ! wiTthist ing you w iscuss Tu
Guidance the CC can use to advise on plantings Newington CC, with support from UNHCE | TBD Resources/list of suggested plants Q Lisa: connect the Newington CC to existing resources
Luke C , Rollinsford CC, t fi
UNACE/Sewariship Network Volurters,tok
Invasive species work w i W ummer/fall? O Luke/CC let us know if/how we can help connect you to the resources you need
Conservation Commission See Stewardship Network resources
Rollinsford | Maybe something around flooding, stormwater, culverts (to complement SAIL culverts project —
see notes below —and pending adoption of revised stormwater regs) — a few ideas = outreach re: . . "

b i - Conservation Commission, with support § . o . .
values of wetlands for absorbing flood waters, restoration projects/outreach around culverts and from SRPC, UNHCE TBD TBD O cClet us know if you're interested in doing something on these topics
habitat connectivity, outreach re: stormwater and what landowners can do (e.g., SOAK up the Rain .
program), etc.

NRI - incorporate CC UNHCE Later in 2017? New NRI guide O Amanda let CC know when the updated NRI Guide is ready.
Buffers information UNHCE - connect with BOB project resource{BOB project wrapping up by fall 2017 |BOB project results O Amanda/Lisa pass along resources/info once available from BOB project

Stratham

Combine NRI with NR chapter in Master Plan: When the Natural Resources chapter of the Master
Plan is next updated, it would be a good idea to have one combined document that could serve the
purpose of both the NRI and the NR Chapter in the Master Plan so the two are completely
connected. This also means that the NRI is easily incorporated into the Master Plan through the NR
chapter.

Stratham CC/PB, with support from UNHCE
as needed; Master Plan update - RPC?

With Stratham’s NRI document last
being updated in 2011, it will be due
for another update in the next year or
two. This may dovetail well with a near-
future NR chapter update.

Updated NRI guide; resources for MP
update
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